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PAMDBANDEIN BUE:

BHENE i Contraect Zeceirements

1. During & receat Logistiecs Flenning (onference held with
vericus comtrzctors during the week of 28 Hovember - 2 Decemher

- gartsin fectors thet hReve s dirsct bearing upon tontrscts pow

being held by iUBARE were discussed. In perticulsr, those srers
ingladed certain gontraet compitments thst rejuire either chenge
or aathorizstion for procurscent in order that Frojeet . TLRE

sight be pdscustely supported. 1 have llstad below those arecs

discuesad slong with my recommendztion s to the disposition nf

these crLEaR,

P e W LR J IR S

(1) seconmendation wes mede by the contractor se to the type
teat sgquirrent necesesry to be imeluded in the unit sreontisl squinsent
itet (UEE). In most cases thls eguiprent wes design-ted by the mena-
fuetarers nensd pnd £s sogh are not gomoon iteme in the 2ir Force
stock liestine, In sddition, thie sgaipeent wes chomen haczove of 1ts
rungs, strdbility, snd configuretion, is a result there wosld be as
ssgarance thet items listed in the Air Foree siock list, which appesr
te ne 1like items, would meet specificmtions desired by Ramo-¥ocldridge,
"hese iters inelude =uch things ms multireters, ossillozcopes, sic,
ig the Alr Forge is critieally short on sny type tast egalpment, and
% i fes)l that the sir ¥Force would nrobsbly send test sgui ment not
competible with the bosic iteme being procured under the contrect, 1
recopsend Hemo-Yooldridge be piven zuthorizsetion to buy the necsssary
test ecaipment listed ander the UEK,

{2} inother item the coptrector c«lle for in the fly-sway
kit 1ist ipolodes such sab-minatures e cepaciistors, rosistors,
{rennietors, ete, ‘gein, thess items hiva been nprocured heceuse
ot certeln stsbility or raage factors, Thess, tno, would be elmost
tnpoeeidle to ldentify within 4ir Porcee stock lists wolle st the sems
time tryins to rset the unknown renges deasired by the comtrsctor. |
recorend ramo-wooldridge Be given suthorisetion to purchease these
iteme mgsinst the contre¢t =s &dditions) eparss be furnished for
Fly-uwey kits,
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{3} The contractor sstsbliszhed the need for & trallsr eqalprsd
with the wverisue rader systesms, This trailer ie 6 be used for the
pre~flight chack-oul of sireraft for the glesioms, This would nermit
"Aleck box® type chenge on pra-flight, theredy mot holdlng up the
missions, . ‘eacosmend thzt the contrector he given nermisslon o
preocesdt with the nrojeet of bailding the pre-flight trailer end thet
they he greanted sathority to puarchree the trsilar or, 1f =0 desired,
setion be teken %o ship 2 saltable traller ss OFH,

{1} Popo-Yopldridge prooores tape to be used for the tepe
recorder in aystem #l. Hamo-Wooldridge presently hes made contsst
with the panufocturers who con producs 2z zuitzble tene. One of ths
topes utilized iz & thin breed type and wea prodaved pertieulerly for
this “roject. Becruse fearo-Woeldridge nreviocasly her mpde the corlacte
#nd begouce the Alr F¥orece does not buy ¢ thin bosed tape sudh s the
spe Being presently used in recording, i receommend that Hamo-wonldridge
he sathorived to procure sil neceossry tepe for this irojest.
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{1) piscussions with| | indicated
thet Lookhesd hae psde no provisions for the trainiag of sschenics
to maintain the mato pllet. I recomnend nedgaasry prrapgseeunts ba
peds with Iockhesd to sroze-train mecheniesz thet are pressstly con-
terpimted Tor zasignment to the ¥roject or to add on addition eof
tue (Z} people %o esch boes who heve been adeqguetely trained to
raintain #nd instell the nuto pilet. ' ;

/

\/

{2} losckheed indiceted their sgreaessent to Ruve & couple of
rochanioe Yaotory-trained for the zmeintenance of the Hi-2, sterting
units, %hece neovls should be trained pr sson &8 possible Lo order
thet they czn be resdy to muintein these unite which zre scheduled
to errivel | betwoen now and 1 Januery 1956.
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